  The Plague of Good Intentions

Overview

Hundreds of academicians, economists, journalists, philanthropists, and bureaucrats have expressed their points of view on sub Saharan Africa. However to date no one has applied a life long experience of having actually achieved meaningful and lasting results to this subject.

Tom Epley is a turnaround CEO with an unparalleled track record of success in rescuing failing companies. All of the more than dozen organizations he rescued—including as examples Technicolor, Paradyne, Bekins, Globespan, and AMISemiconductors—were dysfunctional and faced significant difficulties. Under Epley’s leadership, every one of these multimillion and billion dollar companies resurged and subsequently produced an immensely profitable return for its owners. 
Resolved to demonstrate that the capabilities, techniques, and insights he used to turn around companies could be applied to improve the impaired countries of sub-Saharan Africa, he initiated a 4 year long project by traveling throughout South Sudan, interviewing dozens of militia leaders, governors, government ministers, local officials, members of the world aid community, and ordinary citizens, then subsequently upon his return combining intensive research and his own experiences and capabilities to create The Plague of Good Intentions.

In this book Epley articulately interweaves his discoveries and conclusions, conveying the following themes:

· The perception of the public and media sorely misses the mark when it comes to appropriate “fixes” for the maladies faced by certain struggling countries
· Evidence unassailably shows that the historic and current “fixes” have contributed to the five-decades-long decline of these countries

· Pragmatic business management knowledge and experience has substantial, critical application to country management 

· Common sense, workable, and proven prescriptive remedies do exist; and are convincingly presented

· These prescriptive remedies should be--but are not-- being applied by country leaders and organizations such as the World Bank, IMF, USAID, and thousands of NGO’s 

Epley peels back the layers of misconceptions, myths, and delusions regarding the multitude of dysfunctional processes that affect the welfare of sub-Saharan Africa, and instead inserts stories, personal experiences, analysis, judgment, common sense, and his lifetime experience of resuscitating dysfunctional companies into this African crucible, resulting in out-of-the-box but radically sensible conclusions. He tells an easily readable and engaging story of his intellectual journey; and he proposes breakthrough recommendations that can lead to genuine progress for these countries.

You, whether an individual contributor, a world wide organization, or an NGO (Non Government Organization should not give another penny to “African causes” until you read The Plague of Good Intentions----don’t, with all good intentions, contribute to the further devastation of Africa.

BOOK PROPOSAL TABLE OF CONTENTS

OVERVIEW       







4

ENDORSEMENTS







9

ABOUT THE AUTHOR






11

THE MARKET







12

PROMOTIONS







16

ABOUT THE COMPETITION





17

BOOK’S TABLE OF CONTENTS





21

CHAPTER SUMMARIES






25

OVERVIEW

In 2002, Epley and Dr. Robert Klitgaard—a world-renowned expert on governance and performance of third-world countries, and the author of many books, including New York Times Book Review award winner Tropical Gangsters—began extensive brainstorming concerning the potential similarities between fixing dysfunctional countries and dysfunctional companies. Those sessions led to a joint trip throughout South Sudan, in which they interviewed dozens of militia leaders, governors, new government ministers, local officials, members of the world aid community, and ordinary citizens—and their interactions may even have influenced history. Epley resolved to learn whether the capabilities, techniques, and insights he had used to turn around companies could be applied to improve the impaired countries of sub-Saharan Africa: their debilitated state clearly shown by the aggregate per capita income decreasing since 1950. The Plague of Good Intentions offers Epley’s creative, yet rigorously thought-through, analyses of—and solutions to—the problems facing these countries.

Unlike books by economists, public policy–makers, world aid organizations, NGOs, and others who claim a stake in Africa’s growth and well-being, The Plague of Good Intentions is the only book to provide the perspective of an individual who has actually directed huge organizations in dire circumstances, managed major change, and achieved overwhelmingly positive and lasting results. 

Epley peels back layers of misconceptions, myths, and delusions regarding the multitude of dysfunctional processes that affect the welfare of sub-Saharan Africa, so that the complexities involved in determining strategies for meaningful long-term improvements can be fully understood. The reader is likely to undergo a metamorphosis, as did Epley himself, as the reader discovers how the well-meaning intentions of the external world vastly sabotage these countries’ ability to develop healthy, stable self-sufficiency. Epley exposes, for example, how the world agencies’ funding for food and their direct food aid itself actually create starvation. He then develops a slate of essential change that could spur true progress over time. 

Based on a combination of analytical research, business experience, a comparative analysis of performing and nonperforming companies, and anecdotal evidence, The Plague of Good Intentions explores the situation in sub-Saharan Africa from many different angles. These include an analysis of how these countries rate as an investment; important but overlooked insights from history and research; and illuminating vignettes from Epley’s travel experiences. 

The first seven chapters set the stage. The beginning introduces Epley, the main issues, the genesis of the book, and provides definitions. Next, he presents a wide-angle view of some of the themes that run through the book, including a novel way of distinguishing between three types of aid and development: raising, restoring, and rescuing, an important distinction that, unfortunately, is not currently understood or used in the aid and development world. For example: 

· Rescuing refers to a short-term solution, connoting the stopgap emergency measures used to keep a business afloat; in the aid world the equivalent would be to send emergency food supplies to an area impacted by an earthquake. 

· Restoring refers to the ability to restore a damaged company to a level of previous performance; in the aid world the equivalent would be to help a country get back on its feet, returning to a previously attained level of performance—such as the aid to those affected by the Indonesian tsunami.

· Raising refers to the ability to raise a nonperforming company to a level of functioning it never previously attained; in the aid world this is the attempt to externally raise a country to levels of performance it had never attained before—such as to provide computers to people who are not yet able to meet their basic survival needs.

Epley demonstrates how all the successes touted by the aid world have been of a restoring nature, while all attempts at raising have resulted in failure. He shows how in every single case in sub-Saharan Africa, the aid world has attempted to raise the economy and culture to levels never before attained, and has failed. The Plague of Good Intentions explains what is needed to actually effect long-term improvement to raise sub-Saharan Africa.

Following a short chapter giving the personal feel of preparing for the trip, Epley takes the reader to sub-Saharan Africa with a cogent briefing on both the history and current state of one of the floundering countries, Sudan. He then discloses the gigantic waste and damage caused by the aid poured into the region and introduces the application of business parameters to analyze the region as an investment. Chapters 8 through 15 dissect specific issues: food aid, agriculture, leaders, corruption, forced elections, HIV/AIDS, micro-programs, red tape, property rights, and lawlessness. Each chapter indicates the direction for a solution to a problem. For example, Epley presents three hypothetical approaches to address the issue of food aid—a “rush in and help” scenario, a “leave it alone” scenario, and his “Better Way,” which specifies how relief agencies could address causes and why they should dedicate their effort toward the region becoming self-sustaining. 

Another insight that spans chapters is a useful distinction between economic corruption and power corruption. Epley reveals the erroneous thinking surrounding forced elections and other supposed markers of democracy. Running through the book is a deep recognition of the dramatic impact of cultures clashing and the dire misfortunes that result from ignoring cultural differences; the book promotes a serious respect of the need to align influence with, and allow change from within, a culture. Epley discusses trust, the “glue” cultivated by shared cultural backgrounds and consistent political structures, which he illustrates by two of the few countries that have performed over a sustained period, Botswana and Swaziland.

With his astounding results in creating positive change with large dysfunctional entities, Epley is the perfect person to propose ways to execute viable, lasting improvements. His piercing conclusions dismantle many popular beliefs; but after dissecting the issues and problems, he gives radically sensible recommendations for rebuilding. The concluding three chapters build on the concepts evolved in the book, imparting the difficult-to-measure yet critical essentials of a culture able to progress—including the establishment of prerequisites; a social foundation, communication, and trust. Revealing trends that certain leaders have begun to cultivate in their relation to the external world, Epley outlines an execution plan and he maps out the platform he would propose to spur successful changes in the region if he were president of Sudan.

The book concludes by offering a fundamental redesign of the way the world agencies and sub-Saharan African countries interact in order to eliminate the existing negativity but use the tremendous resources available from the world community; and it outlines a program slate. Tom Epley’s intellectual journey is the substance of The Plague of Good Intentions; his recommendations are its purpose.


The Plague of Good Intentions is 85,000 words. The manuscript has been developmentally edited by Netty Kahan, editor of numerous books for Ballantine/Random House, Viking/Penguin, McGraw-Glencoe, and others. One last round of ghostwriting and copyediting is needed to polish the text.

